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The_human sMnity Tor paper I& & ~anywhere (from the Spel@gical Re
AR Fd wonderful thing, '~ ~ 1o the Wall Street Jousnal)—oft
People like . paper, ‘They c«;ﬂ“e,” "~ B to the files. He says he may war
treasure It, measure iheir. ImpoF *¥refer to them later; auly, of co
by how much of it they recelys ‘and” ~he never does. ‘
send. They hoard It as the phl)l_‘ felst” © 'No one has ever told him that
hoards stamps, and they revel n 1t like ~ bebt fling cablnets are round, and
& puppy.rolling in a drift of autumn  ~He has one right next tb his desk—
leaves. And often they drown in it—  that is Invitingly empty efery mom
or get backed into a corner by fAling IL never occurs to him that if
cases filled with it. H o7 owanis to reter to a memorsome one
In most companies thers are three £lde the company has sent bim. he
types of Papyrophiles. (Spell it “Papyio- have to remember who_stm it to hin
files,” with the cabinets in mind, if you” ~Probadly the files won't turn it up
lke -7 ¢ ¢him. And if he remembers who sen'
There fs. first. the Egopapyrophile. the sender undoubtedly has a copy t

Male or female, this species cannof hear . f‘m can get in five minutes.

to part with even a single plece of paper The Heteropapyrophile is usuall
on which any of his precious thoughts {ikeable fellow. He is easiy pleased,
or calculations has ever been recorded, - l'shted when you put him on & lisi
In his files, you will find the first memo_ _‘_reqeslve anything, prompt to thank

he ever wrote himself when he came to_ 10f "vour interesting meme” next t
work. It's on the back of a crumbled he sces you. In fact, so @rateful is
envelope, and it says; “Find out when _!_or these little attentions, that he pro
get pald—and why.” T Yhly doesn't rate them.

His first, second, third and fourth ot
drafts of cvery memo, project or plece Now let us discuss brieily the Phil
of copy he has had anything to do with  thropapirophile. .
are also on file, So are the final drafts. e loves his fellow mai:. and he Ig

He never refers to these things. of ~ Paper, Therefore, he showers paper ul

course. But {f you watch him golng into  his fellow man.
o The tops of his memaos remind you
Koko in “The Mikado"~the man »
“had a litle list.” Thesc communi
"7 tions are addressed (by name) not o
to the operators interestxl, but to
] - :their assistants and associates.
N Sis i apresd the wealth, his seeretary eit.
é\t:_ s © 7 ¢ "has to type four origiral: with I
Z i . carbons each, or cut a skencil for
mimeograph section.

He has never heard f the anci
custom by which an operator can scr
ble the name of an assisiant on an
coming memo and thus niske one pi
of paper do the work of two. Or
doesn’'t trust the operator to do tl
Which means he doesn’t feel the b
will think his memo 1s rufficiently !
portant. Maybe the boss 18 right.
las office when he thinks you aren',  The Philanthropapyrophile is open
you'll see him bestow a loving pat on hig A 8uspicion of being an. Egophile.
escarpment of filing cabinets as he goes ~ MIERL De sald. by those wmong us ®
by. Something like & contented, middle- @0 not take everything at iis face val
aged alderman, furtively patting his lit-  hat he 1s not as Interested i spreads

h aft ood., v , his memo widely about as in gett!
Ue paunch a. era s heavy dinner greater distribution for his nawme.
] : .

_Irwin Glusker

The Egopapyrophile

Next there is the Heteropapyrophile,

This specimen cannot bear to part
with any plece of paper any onc¢ sends
liim, or any that Le can get hold of in When you have finishrd reading tl
any other way. : “article, cut it out of the paper. You w

Direct mail from outside and inside find it is of & slze and shapc to fit eas
the company; mimeographed, multl~ . into the round filing cabinet mention
lithed, multigraphed reports and sn- carller. Now grasp it by i lower rig
nouncements; and, of course, all memos - hand corner. At the signul, he prepar
in which his name or departmen{ are to lift it over that recent 2« and let
mentioned—all, all of them go tg his  of it without compunciic:: Send it n
aecretalrly Lor somewhere) marked [‘File where clse. Ready?

One finel observation. This plece
belng written by a Papyrophole, w
has this to suggest:

r -One, two, three—LET IT GO!
And clippings and tearsheels ou Coppright by Nicholas Bamstsg
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Remarks:
t Staff Analyst for IB/P
Ares ' say how much he enjoyed the "Dear

Boss” article in the
Bulletin (SB-12). He
in the Americen t Associatiod:s"Managexent
Review” (August xﬁasmzm thought might meke
It's ealled "How to Keep A Secretar)
‘I suggestad he send it along to you.
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